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The FGB Chair, CEO, and Group Director of Governance have been given delegated authority by FGB to review confidential
minutes on an annual basis. The following minute was released for publication following the review panel meeting held on 7

September 2026.

FGB Meeting of 3 October 2025 Confidential Part A Number 9 - Safeguarding Update

ITEM

COMMENTS

ACTION

A peer college review model was proposed to replace the current safeguarding review
approach. This would start in 2026/27. Governors queried what methods other FE
colleges are more detailed plan bought to the next FGB meeting with a clear timeline
and a review point within three years. Governors suggested the peer review model is a
sound interim approach, with flexibility to change if needed. Governors queried if the
identity of the peer review college is known. VC-C confirmed the peer review college is
a London-based group with multiple sites and relevant experience. The arrangement
would be reciprocal. Governors queried if the proposed changes to the Safeguarding
monitoring process could be discussed with LCBs. VC-C requested that the proposal is
not discussed until a formal announcement is made with the Independent Chair
which would be 6 months prior to the end of 2025/26 year when the Chairs term ends.
The proposal was agreed for a 2026/27 start and to review on a 3 year cycle. A more
detailed plan of the Safeguarding Peer Review Model to be worked through. e using
for Safeguarding monitoring, and if this proposal is the most robust way of reviewing
procedures. VC-C confirmed that nationally, approaches vary. Governors discussed
the proposal, highlighting the need for greater challenge, however requested a more
detailed plan bought to the next FGB meeting with a clear timeline and a review
point within three years.

Governors suggested the peer review model is a sound interim approach, with
flexibility to change if needed.
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Croup VC-C confirmed the peer review college is a London-based group with multiple sites

and relevant experience. The arrangement would be reciprocal.

Governors queried if the proposed changes to the Safeguarding monitoring process
could be discussed with LCBs.

VC-C requested that the proposal is not discussed until a formal announcement is
made with the Independent Chair which would be 6 months prior to the end of
2025/26 year when the Chairs term ends.

ACTION: The proposal was agreed for a 2026/27 start and to review on a 3 year cycle.
A more detailed plan of the Safeguarding Peer Review Model to be worked through.
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