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Meeting Education Committee 

Location Folkestone Executive Board Room (Anne's Building) 

Date 27th February 2025 

Time 74:30 
Membership John Korzeniewski (JK, Chair), Graham Razey (Chief Executive Officer, CEO), Ella Brocklebank (EB), Sam Lawrence-Rose (SL-

R), Natalie Garner ( NG), Evie Kuschel (EK), Helen Hammond (HH), Tammy Mitchell (TM), Charles Buchanan (CB) 
In Lucy McLeod (LM) (Deputy CEO) 
Attendance Victoria Copp-Crawley (VC-C) (Executive Principal) 

Nick Holbrook-Sutcliffe (NH-S) (Chief Education Officer) 

Sharon Hollingsworth (SH) (Group Director of Governance) 

Claire Banks (CSB) (Governance Officer) 

Gemma Stevens (GS) (Group Head of Alternative Provision) Item 5 only 

(Italics denotes absence) 

ITEM COMMENTS ACTION 

l Welcome and The Chair welcomed members to the meeting and introductions were made. 

apologies for Evie Kuschel was welcomed to her first Education Committee meeting as Student Governor and 

absence Claire Banks was welcomed in her role as Governance Officer. 

Apologies were received from Jack Collison 

Natalie Garner joined the meeting on line. 

Sam Lawrence-Rose did not attend the meeting. 

2 Declarations of There were no additional declarations to the meeting than those declared as standing 

Interest 
3 Minutes of the The minutes of the Education Committee meeting held on the 74November 2024were reviewed 

meeting held 74 and approved as an accurate record and duly signed by the Chair. 

November 2024 
including any 
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9 Mid-Year Review of 
Nurseries 
QIP 2024-25 

The CEO noted that a third year of decline in A' Level results would not acceptable, however 

students do not always appreciate the complexity of a subject prior to starting the course, and this 
is key to get right at IAG stage. For example, Psychology A' Level is a science-based subject which 

requires a high level of teaching and learning, but students are not always fully aware of the 
difficulty of the subject. 

The CEO confirmed that triangulation of data shows retention is improving in the 2 year level 2, 

however work is ongoing. The Chair commented that improvements will only become apparent 
over a longer period of time. 

The CEO noted that the Group may need an evidence-based argument to demonstrate why the 

data does not reflect the overall achievement. 

NOTED: The Term 1-3 QIP Update 

The Deputy Chief Executive Officer gave an update on nurseries: 

Progress against the Quality Improvement Plan (QIP) and the financial update is positive. Since 

the writing of this committee paper, an Ofsted Inspection has taken place at Broadstairs Nursery 

and it was rated as 'good' overall. 

The highlights of the Ofsted report show: 
• All staff can articulate the vision and demonstrate that the safety and wellbeing of children

is paramount
• Key person relationships across the setting are strong and used well
• There are strong examples of how the curriculum is meeting children's needs in all areas of

the Nursery
• Independence skills have been developed well and are clearly sequenced in the setting
• Open ended questioning and intervening at the point of learning are strengths
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73 Date and time of 

next meeting -
Thursday 12th June 2025 at 74:30 

There being no further business the meeting closed at 76:40 

Signed jll1K�:. Print John Korzeniewski 

73 

Date: 72 June 2025 


