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Audit Committee Minutes 

Meeting Audit Comm ittee 

Location Canterbury Co llege 

Date 

Time 

Membership Peter Cheney [Chair]. Sam Lain-Rose, Carme l Tog her, Allan Baillie 

In Attendance Chris Legg (CL) - Chief Financial Offi cer 
Paul Sayers (PS) - Chief Information and Strategy Officer 
Sharon Hollingworth (SH) - Group Director of Governance 
Nicole Leader (NL) - Minutes Clerk 
Katherine Patel (KP) - Buzzacott, items 3-7 

Business Committee members in attendance for item 5,6 & 7 
Char les Buchanan - Cha ir of Fu ll Govern ing Body 
Ga il Clarke - Governor 
Joanna Worby - Governor 
Karen W ilks - Staff Governor 
Miranda Chapman - Governor 

*Italics indicates absence. 

ITEM COMMENTS 

l Welcome and The Cha ir welcomed everyone to the meeting. 

28th November, 2023 

9.30 am 

apologies Carme l Tog her and Sam Lain-Rose joined the meeting v ia Teams. A ll an Ba illie was absent. 

2 Declaration of There we re no add itiona l declarations to the meeting other th an those declared as standing. 
Interests 

3 Independent KP joined the meeting and introductions were made. 
Meeting with the 
External Auditors [CL and PS left the meeting at 9:33am] 

ACTION 



EK~ 
East Kent 
Colleges 
Group 

Officers not in 
attendance 

4 Audit Committee 
Development 
session to include 
Post-16Audit Code 
of Practice 2022 to 
2023 

5 5.1 Group Financial 
Statements & 
Management 
report to 31 July 
2023 

5.2 Draft Letter of 
Representations -
Group 

5.3 Letter of sub-
contacting 
Assurance Report -
Group 

This item was cons idered confidentia l and w ill form Confident ial Minutes PART A. 

[CL, PS returned to the meeting. Business Comm ittee members joined the meeting via Teams]. 

Due to th e ONS re-classification, a new Co llege handbook w ill be issued to FE Co lleges. The 
Intent ion is to publish in Spr ing 2024 and be enacted from l August 2024. KP advised that Group 
policies may need to be updated to reflect the new handbook. 

One of the Impacts of the re-classification could be the movement of the year-end date to the 37 
March but this is yet to be confirmed and is being heavi ly resisted by the sector. 

There are no aud iting and reporting revision . The main im pact on the educat ion sector is the way 
that leases are now reported in the financial statements, but thi s is not an immed iate issue for the 
Group. 

The Committee thanked KP for her update. 

This item was considered confidential and w ill form Confident ial Minutes PART A. 
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6 6.1 Yarrow Hotel 
Limited Report 
Financial 
Statements to 31 
July 2023 

6.2 Draft Letter of 
Representations -
Yarrow Hotel 
Limited 

7 7.1 Folkestone 
College Restaurant 
Limited Report 
Financial 
Statements to 31 
July2023 

7.2 Draft Letter of 
Representations -
Folkestone College 
Restaurant Limited 

8 Minutes of the 
meeting held 27 
June 2023. 

9 Matters Arising not 
covered by this 
agenda: 

This item was considered confidential and w ill form Confidential Minutes PART A. 

This item was considered confidential and w ill form Confident ial Minutes PART A. 

(Business Committee members left the meeting 10.13am) 

The Committee thanked KP for attending the meeting and the audit team for their work. 

(KP left the meeting at 10.33am} 
The minutes of the Audit Committee meeting held on 27 June 2023 were reviewed by Comm ittee 
members. 

The Committee approved the minutes as a true and fair account of the meeting. The minutes and 
confidential minutes will be signed by the Chair following the meeting. 
Item 73: comQarison of auditor services and costs w ithin the FE sector. 
The Audit Committee had previously requested some benchmarking be undertaken to ensure that 
the Group is in line w ith other College Groups w ith regards to aud it services and costs. 
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10 

11 

Terms of Reference 
for the Audit 
Committee 

Risk, Audit and 
Compliance 
Committee Report 

12 I 12.l Annual Audit 
Report by Chair 
including 
agreement to 

The Group uses Buzzacott to provide external audit services and Azets for internal audit services. In 
comparison it was considered by th e Committee that we are receiving good value for money w ith 
both aud itors. 

The Committee reviewed the Audit Committee Terms of Reference. Membership updated and 
annual review completed. 

AGREED: Terms of Reference for the Audit Committee. 

CL presented the minutes of the Risk, Audit and Compliance Committee (RAC) meeting for 
transpa ren cy and t o offe r assurance that matters are discussed by management. CL noted that 
following th e recent restructure thi s Comm ittee has been re- inst ated . 

The three main items of the meeting are: aud it-re lat ed items, hea lth and sa fety and risk 
management, w hich are rotat ed each meeting w ithin th e agenda to a ll ow a greater focus at 
specific meetings. 

Majority of the first meeting of th e yea r was focussed on th e Group Internal audit processes and is 
a strat eg ic priority for the Group. 

The Com mittee shared their comfort in the re- inst atement of this RAC Comm ittee and noted th at 
this change provides g reater assurance due t o the wo rk of the RAC comm ittee. 

The Group recognises th e importance of the Committee conside ring the focus of the priorities of 
aud it w ithin the Group. 

NOTED: Risk, Audit and Compliance Committee Report 

The Group Director of Govern ance presented the An nual Aud it Report w hic h su mmarises the 
wo rk of th e Audit Com mittee and offers assurance to the Full Governing Body th at the 
Committee is m eet ing its responsibilities. 
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signoff Regularity 
Self-Assessment 
Questionnaire by 
Accounting Officer 
and Chair of 
Governors 

12.2 Appendix 1-
Audit Committee 
Self-Assessment 
Evaluation 

72.3 Appendix 2 -
Regularity Self-
Assessment 
Questionnaire 

73 Financial 
Regulations update 

74 74.7 Risk 
Management 
Report 

14.2 Risk Register 

Governors reviewed the details and we re comfortab le to recommend th e report to the Full 
Governing Body. 

AGREED: The Annual Audit Committee Report for 2022-23, to be presented to the Full 
Governing Body on 12 December. 

The Regu larity Se lf-Assessment questionnaire is prepared by Buzzacott, completed by Group 
leadersh ip, reviewed by the Group Director of Governance and subm itted annua lly. The 
Committee reviewed the detail w ithin the questionnaire. There were no questions raised. 

APPROVED: Governors approved the Regularity Self-Assessment questionnaire for 
signature by the Chief Executive Officer and Chair of the Governing Body. 

CL provided a verba l update due to the wai t on the new Government sector handbook. The 
Financial Regulations w ill be reviewed aga inst the new handbook and any updates w ill be 
reported at the next Aud it Committee meeting. 

NOTED: Financial Regulations update 

PS presented the Risk Management Report, the Committee are requested to note the risk 
register, discuss any issues in the context of the Group's risk management framework and internal 
contro ls, review the Group risks owned by the Aud it Committ ee and/or refer any spec ific risk 
concerns to the relevant comm ittee or Fu ll Govern ing Body. 

Following a review of the risk register and cons ideration by the RAC comm ittee, the report 
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14.3 Residual Risk 
Movement map 

15 I Policy Update: 

Anti-bribery and 
Fraud policy 

Subcontracting 

outlines the proposed key updates to the reg iste r: 

Risk 4- Financial health of the Group 
Financial, reputat iona l and probability sco res reduced from 3 to 2, and overa ll residual score 
reduced from 78 to 8. This reflects the stronger financ ial posit ion, fo llowing loan t erm loa n 
arrangements w ith DfE and an increased 76-79 funding allocat ion for 2023/24. 

Risk 7- Failure to deliver the property strategy: 
Financial and probability scores were reduced from 3 to 2, and ove rall residual score red uced from 
75 to 8 to refl ect the DfE cap ital loan tha t has been secu red to support Ashford phase 2. 

The Group's assurance and contro ls com m ent s have also been reviewed throughout the reg ister 
to refl ect th e latest posit ion. 

The Committee ag reed the proposed updates and no questions were ra ised. 

NOTED: Governors noted the Risk Management Report. 

PS presented the fo llowing policies: 

Anti-bribery and fraud policy 
Amendments to ro le ti tles t o reflect cu rrent structures. Examples are added to give clar ity about 
accept ance of gifts of alcoho l. 

It was noted that a comment was rai sed at Sea rch and Governance Committee suggest ing that 
the Policy d id not clear ly state th at it re lated to governors. The Comm ittee exam ined the Po licy 
and were comfo rtable that it did. 

Subcontracting Policy 
The Group does not cu rrently sub-contract any of its provision, however the Group is required to 
have a pol icy and this is annually reviewed. 
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76 Governing Body 
Audit Plan 
2023/2024 update 

77 Any Other Business 

78 Matters Considered 
Confidentia I 

79 Date and time of 
next meeting 

APPROVED: Governors approved the Anti-bribery and Fraud and Subcontracting 
Policies. 

SH informed the Committee that the Risk, Audit and Compliance Comm ittee had reviewed the 
Internal Audit Plan for 2023-2024. 

The External Board review is in progress. Draft report w il l be ava ilable January 2024 for comment 
with a f ina l vers ion by the 2 February 2024. 

The Comm ittee requested that as th is is part of the Audit Comm ittee work the report shou ld be 
ava il able t o the Audit Committee f irst. It was agreed that this w ill be sha red w ith the Committee 
ahead of the Search and Governa nce Committee presentation. 

Due to the add itional work w ith the financial statements the budget for t he audits has been 
rev ised. CL t o advise SH of the actu al budget. 

NOTED-Governors noted the updated Governing Body Audit Plan for 2023-2024 

No other business raised. 

Items 3,5,6,7, Draft Financia l St atements, to remain confidenti al unti l account s are signed. 

Tuesday, 5th March 2024 at 9.30am, at Broadsta irs Co llege Board room. 

There be ing no further business the meeting c losed at 11:03am. 

Signed: Print: Peter Cheney 
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Date: 22/04/2024 

SH 

CL 

CL 



 

 

 

The FGB Chair, CEO, and Group Director of Governance have been given delegated authority by FGB to review confidential 
minutes on an annual basis. The following minute was released for publication following the review panel meeting held on 
14.10.24. 

 

Audit Meeting of 28.11.23 Confidential Part A, Item 5, 6, and 7. 

 

 ITEM COMMENTS ACTION 
5 • 5.1 Group 

Financial 
Statements & 
Management 
report to 31 July 
2023 

• 5.2 Draft Letter 
of 
Representations 
– Group 

• 5.3 Letter of 
sub-contacting 
Assurance 
Report - Group 

 

Post audit report feedback 
KP guided the Committee through the post audit report and discussed key 
points page by page within the document. The following key points were noted:  

- Audit progress was smooth, a clean set of accounts were received. 
- Buzzacott reported that the audit went well and that the timetable for 

overall completion has been met.  
- Any outstanding matters will be actioned prior to the finalisation of the 

accounts being presented to Full Governing Body (FGB) for approval on 
the 12 December 2023. 

- There are no concerns raised and it is noted that the Group has “good” 
financial health according to the current education sector ratios. 

- It was noted that the TPS will increase next year by 5%  however, this will be 
funded by the Government at first. 

- KP thanked the finance team in particular CL and Steve Margetts in their 
support during the audit process making it an efficient process. 

 
Financial Statements 
KP presented the draft financial statements and asked the Committee for 
comment. 
 

 



 

It was asked by a Governor if it was necessary for the pension liability note to be as 
detailed as it is and could this be simplified. KP confirmed that the auditors are 
following the accounting standards and the need for the disclosure.  KP assured 
the Committee that the financial health score is not affected by the pension 
liability.  
 
CL advised that the final reconciliation statement has been received and that the 
numbers could change marginally. 
 
Letter of representation 
KP presented the letter of representation. The letter was recommended to be 
approved by the Full Governing Body. 
 
Sub-contracting assurance report 
Report required to be submitted to ESFA post audit. No concerns reported. 
 
 AGREED: The Audit Committee recommend the Financial Statements and 
 Management Reports to 31 July 2023 be approved and signed by the Chair 
 of the Governing Body and the Chief Accounting Officer.  
 
 AGREED: The Audit Committee recommend that the Audit 
 Representation Letter be signed by the Chair of the Governing Body and 
 the Chief Accounting Officer. 
 

6 6.1 Yarrow Hotel 
Limited Report 
Financial Statements 
to 31 July 2023 
 
6.2 Draft Letter of 
Representations – 
Yarrow Hotel Limited 

The Committee reviewed the Yarrow Hotel Financial Statements & Management 
Reports to 31 July 2023 and were comfortable to present the accounts at the Full 
Governing Body meeting on 12 December 2023 for approval and signature by the 
Directors.  
 
 
 AGREED: The Yarrow Hotel Financial Statements & Management Reports 
 to 31 July 2023 to be reviewed and signed by the Directors. 

 



 

7 7.1 Folkestone College 
Restaurant Limited 
Report Financial 
Statements to 31 July 
2023 
 
7.2 Draft Letter of 
Representations – 
Folkestone College 
Restaurant Limited 

It was noted by the auditors that this business has now closed.  There is a net 
deficit, but the creditor will be held within the Group. 
 
The Committee reviewed the Folkestone College Restaurant Financial 
Statements & Management Reports to 31 July 2023 and were comfortable to 
present the accounts at the Full Governing Body meeting on 12 December 2023 
for approval and signature by the Directors.  
 
 AGREED: The Folkestone College Restaurant Financial Statements & 
 Management Reports to 31 July 2023 to be signed by the Directors. 
 
(Business committee members left the meeting 10.13am) 
 
The Committee thanked KP for attending the meeting and the audit team for 
their work. 
 
(KP left the meeting at 10.33am} 
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