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Search and Governance Committee Minutes 

Meeting Search and Governance Committee Date 28 February 2023 

Location Folkestone Executive Boardroom Time llam 
Membership Miranda Chapman (Chair), Charles Buchanan (CB). Gail Clarke (GC), Peter Cheney (PC) and Graham Razey (CEO) 

In Sharon Hollingsworth [SH] - Director of Governance 
Attendance Helen Roy for Nicole Leader [NL]- Executive Support Manager [Minutes Clerk] 

Italics denotes absence. 

ITEM COMMENTS ACTION 

l Welcome and The Chair welcomed members to the meeting. 
Apologies for Apologies were received from Nicole Leader, Minutes Clerk. Helen Roy took minutes in Nicole's absence. 
Absence 

2 Declarations of There were no further declarations other than those previously declared. 
Interests 

3 Minutes of the The minutes of the 22 November 2022 were agreed as an accurate record of the meeting and will be signed 
meeting held on 22 by the Chair following the meeting. 
November 2022 

4 Matters arising not Item 74- Governing Body Appointment Procedure. 
covered by th is 
Agenda. As requested at the last meeting, the procedure had been updated to state that the Board can co-opt a 

student in the absence of a volunteer or if a student leaves. 

Point 27 to be amended to Vice Chair not Vice Principal. SH 

Point 26-28 had been added to outline the external process for the appointment of the Chair/Vice Chair 

Point 29 added to reflect Search and Governance Committee responsibility for recommending the 
appointment of Chair/Vice Chair and term of office to the Governing Body. 

AGREED: The Governing Body Appointment Procedure subject to the amendment at Point 27. 








