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The FGB Chair, CEO and the Director of Governance have been given delegated authority by FGB to review confidential minutes on an annual basis. The
following minute was released for publication following the review panel meeting held on 10 October 2022. The FGB meeting of 8/10/21 Confidential
Minutes Numbers 9 and 13

ITEM COMMENTS ACTION

9 Group Development - | Governors were asked to consider the concept of a new sixth form centre, based at Canterbury
Sixth Form Provision | College which will re-introduce the delivery of A Level provision. This proposal will seek to meet a
Proposal need in our East Kent communities, addressing poor quality A Level provision and enhancing the
opportunities for young people. It is proposed that A Levels will sit alongside T Level provision and
provide a system of education that enables learners across East Kent to receive the best possible
education, regardless of their chosen path.

A governor queried why the particular provision had been selected. It was noted that these were
the biggest recruiting A levels.

It was queried whether alternative options to A levels have been considered. It was felt that the IB
programme was under threat and that the A Levels provided complimented the offer of T Levels.

Teachers will be largely recruited from within. Prograrmme director level posts will be leading
these subjects. These posts will be more attractive and careful thought will be given to the salary
structure.

It was noted that A-Level or T-Level will be the main route for students. 50% of learners at
Canterbury College are level 3 which is a large cohort. It was also noted that there was a
complacency within grammar schools which the Group can use to their advantage.

It was acknowledged that Canterbury is a central location which serves all six college districts.

It was queried why parents are still choosing poor provision in schools and whether it is due to the
preference of a smaller provision.




Concern was raised over the speed of the proposal and the risk of failure. The Chief Executive
Officer noted the concern but felt that the Group had significant experience of running sixth form
provision and whilst failure may result in not meeting target numbers in year one, it was felt that
the provision would be sustainable over time.

RESOLVED: Governors approved a variation in the educational character of the EKC
Group with the re-introduction of A Level provision at Canterbury College.

13

Any Other Business

The Chief Education Officer of the Schools Trust announced that two schools, Palm Bay Primary
school in Thanet and East Stour Primary school in Ashford would be launching a consultation
process on 18" October 2021, the intention being to join EKC Schools Trust on 1 April 2022.
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The FGB Chair, CEO and the Director of Governance have been given delegated authority by FGB to review confidential minutes
on an annual basis. The following minute was released for publication following the review panel meeting held on 11 October
2023,

FGB Meeting of 08/10/21 Part A Confidential Minute Number 8

ITEM COMMENTS ACTION
8 Group Governors were asked to support an initial position to develop a wider strategy to
Development — address a shortfall in Early Years provision and to develop a more coherent, high
Swale Education | quality, financially sustainable primary offer, with clear progression routes. The
Strategy proposal will help to inform initial stakeholder meetings and pre-consultation, prior

to the development of the Swale Education Strategy.

It is proposed to arrange a series of pre-consultation meetings, which will enable
EKC Group to set out the key principles and potential options for the strategy and
obtain feedback from stakeholders. A draft strategy will then be developed for
consultation.

It was noted that the stability of strong leadership within the educational provision is
missing from the island. The Oasis Academy has had 9 headteachers in the last 5
years. It was reported that local stakeholders are supportive of the Group's proposal.

A governor questioned whether this ambitious proposal was achievable.

It was noted that the Group already has a footprint print on the island and has built
up significant relationships. EKC Schools Trust Early Year provision on the island has
helped build up trust and stability.

It was noted that the proposal covered the whole district of Swale. It was
acknowledged that this may impact on other provision within the Group. Equity to
access to good education in Swale was an overriding factor.
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It was queried whether there were any quick wins to make headway. It was noted
that the primary school would be a quick win as it is showing a range through the
age groups.

It was greed that we need to be open and transparent with stakeholders about the
timeline.

Governors supported the proposal and felt that morally it is the right thing to do. The
Group need to be realistic about challenges and be aware of what failure looks like.

RESOLVED: Governors approved the proposal to develop a draft strategy to
improve the Education provision across the district of Swale.
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