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The FGB Chair, CEO and the Director of Governance have been given delegated authority by FGB to review confidential minutes on an

annual basis. The following minute was released for publication following the review panel meeting held on 11 October 2023.

FGB Meeting of 07/10/22 Part A Confidential Minute Number 14

ITEM

COMMENTS

ACTION

14

Strategy Event

Present for this item were the independent governors, CEO, DoG, LM, CL, PS, DS, TM,

The Board reflected on the comprehensive discussion and debate at the Strategy event held
directly prior to the Full Governing Body meeting.

The Chair drew attention to the substantial financial pressures being faced by the Group.
Governors agreed that there is an urgent need to identify and agree radical savings to maintain
the financial viability of the Group. Governors once again carefully considered the presented

following key challenges that were thoroughly discussed, and questioned at the Strategy Event:

- Out-turn for 2021/22, Projected to be £1.39m worse than budget
- Significant over-spends on capital budgets

- Cost pressures in 2022/23

- Harper vs Brazel Supreme Court Judgement

- Insurance premium

- Capital programme costs inflated

- Further cost pressures in 2023/24

- Energy costs

- Wage inflation

The Chair reminded Governors of the solutions discussed at the Strategy event. Once again,
Governors discussed the pros and cons of each and their impact on the strategic plan to gain
complete assurance. Governors were firmly satisfied that the following proposals will help to
mitigate the financial challenges and will help to preserve the financial viability of the Group:
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- Reduce the cost base of the Group

- £750,000 to save in 2022/23, £2.9m estimated in 2023/24
- Relax the fiscal rules but maintain good financial health
- EBITDAto be 7% in 2022/23 and 6% in 2023/24

- Current ratio to be 121in 2023/24

- Cut and delay the capital programme

- Dover T-Level (cut)

- Broadstairs College improvements (delay)

For the reasons fully discussed the Governors agreed that the proposed solutions were a
necessary and appropriate response to the current situation and by a show of hands unanimously
agreed to the following resolutions:

RESOLVED:
(i)  The closure of Folkestone College Restaurant (Anne'’s Restaurant)
(i)  Tocutthe Dover T-Level from the Capital Programme
(iii) To delay the Broadstairs College improvements
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Signed: Print: Charles Buchanan Date: 10 January 2023
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The FGB Chair, CEO and the Director of Governance have been given delegated authority by FGB to review confidential minutes on an
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FGB Meeting of 07/10/22 Part B Confidential Minute Number 15
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15

New Structure for
Group Leadership

Present for this item were the independent governors and the CEQ.

The CEO drew attention to the discussions at the Strategy Event regarding the need to make
savings to maintain the financial viability of EKC Group.

The CEO led a discussion on the proposals to create a new structure for Group Leadership and
Management to ensure the Group remains focused on the challenges ahead.

The proposal includes a reduction of Leadership posts to 24 which will give the proposed saving of
over £580,000.

The proposal will enable the CEO to have a greater focus on our people, infrastructure and
finances.

The Executive Team is being expanded to ensure greater representation and increased oversight;
the role descriptions have been re-designed to ensure greater focus on our delivery.
The model of College Principals is to be maintained.

Governors challenged the rationale behind the changes and showed broad support for the CEO in

making changes. It was stated that the CEO should have flexibility to not cut ‘as far’ as proposed to
ensure that the current challenges can be managed.

RESOLVED:
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The proposals to change the number of SPHs including the de-classification
of the Chief Strategy Officer and Chief Financial Officer roles and the removal
of the Chief Education Officer role.

Approval of the creation of the Deputy Chief Executive Officer role and
delegated authority to the CEO to set up the interview panel of Board
members for Deputy CEO (SPH) role and with authority to make the
appointment.
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