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Full Governing Body Minutes 

Meeting Full Governing Body Date Tuesday 29 March 2022 

Location Room Cl.07, Ashford College Time 5.30pm 

Membership Charles Buchanan (Chair), Graham Razey (CEO) (Chief Executive Officer), Allan Baillie, Ella Brocklebank, Gail Clarke, Miranda 
Chapman, Jonathan Clarke, Natalie Garner, Jason Howard, Tim Kent, Peter Troke, John Korzeniewski, Peter Cheney, 
Richard Brooks, Joanna Worby, Karen Wilks (Staff Governor), Ethan Stocker (Student Governor) 

In Chris Legg (CL) (Chief Financial Officer) 

Attendance Paul Sayers (PS) (Chief Strategy Officer) 

Tammy Mitchell (TM) (Chief Education Officer) 

Lucy McLeod (LM) Chief Further and Higher Education Officer 
Nick Holbrook-Sutcliffe (NH-SJ Chief Curriculum Officer 

Jamie Weir (JW) (Invited Observer) 
Sharon Hollingsworth (SH) (Director of Governance) 

Kerry Hickmott (Minute Clerk) 

(Italics denotes absence) 

ITEM COMMENTS ACTION 

l Welcome and The Chair welcomed members to the meeting. 
Apologies 

Apologies were received from Ella Brocklebank, Ethan Stocker, Karen Wilks, Jonathan Clarke and 
Nick Holbrook-Sutcliffe. 

John Korzeniewski and Gail Clarke attended the meeting remotely. 
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The FGB Chair, CEO and the Director of Governance have been given delegated authority by FGB to review confidential minutes on an 
annual basis. The following minute was released for publication following the review panel meeting held on 11 October 2023. 

FGB Meeting of 29/03/22 Confidential Minute Number 9, 11, and 12. 

ITEM COMMENTS ACTION 

9 Ashford College 2b 
Project 

As agreed by the Business Committee at its meeting in March 2022, work has been undertaken to 
see if Phase 2B can be constructed at the same time as 2A, which would result in a more efficient 
build cost, provide additional capacity to accommodate demographic growth, and accelerate the 
relocation of all 16-19 provision from Wotton Road. 

PS clarified that planning permission for the whole Phase 2 scheme has already been secured. 

The main contractor tender process and a detailed loan agreement will be progressed with 
Santander. Two Business Committee members will be part of the selection panel 
for the main contractor. 

APPROVED: The proposal to develop Ashford College 2B Project 

11 Appointment of 
main contractor for 
the Dover Motor 
Vehicle new build 

The Group was successful in its application to create new and enhanced motor vehicle and 
engineering facilities at Dover Technical College to enable the delivery of T-Levels. The funding 
needs to be 50%-matched and provides £1,332,268 towards the total project budget of £2,664,536. 

The design for the new facilities has been developed and planning consent has been submitted 
with an expected decision by the end of April 2022. 

The project manager Woodley Coles LLP (WC) has run a two-stage tender process whereby five 
contractors were invited to tender and have provided responses which have then been 
standardised by the Project Manager to ensure true comparisons can be drawn. 
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BEC Construction Ltd were the highest scoring tenderer and were recommended for 
appointment by WC.   

The Business Committee had scrutinised the tender outcome report and had challenged the 
analysis therein, noting that it did not match with the overall recommendation. The Business 
Committee did not support the appointment of BEC based on the data presented to the 
Committee at their meeting on 17 March and asked for further evaluation as to why WC had 
reached their conclusion to provide assurance that BEC Construction is the best decision. The 
updated report is not overwhelmingly positive about BEC Construction. Baxall appeared to score 
better on quality differentiation and are the second lowest tender.  

The Board were concerned that the analysis in the document provided by Woodley Coles did not 
support their recommendation. 

It was decided that further analysis is required and that a selection of Board members sit on a 
panel to review the submissions.  The panel will consist of Chris Legg, Charles Buchanan, Miranda 
Chapman and Richard Brooks.  

It was planned to start work at the end of April. 

AGREED: delegated authority be given to the above panel to review and appoint the 
main contractor for the construction of the Dover Technical College new Motor Vehicle 
facilities. 
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12 Strategic 
Development 
Funding and LSIP 

As part of the development of the Government’s new Skills White Paper a ‘Skills Accelerator’ 
programme was announced. This programme included two key strands – Local Skills 
Improvement Plan (LSIP) trailblazers and Strategic Development Fund (SDF) pilots. 

LSIPs will be led by Employer Representative Bodies (in Kent this will be the Kent Invicta Chamber 
of Commerce). 

At the same time as the LSIP trailblazer, the three Kent Colleges (EKC Group, MidKent College and 
North Kent College) were successful in a bid for an SDF pilot. These are designed to work 
alongside the LSIP trailblazers to respond to emerging local skills needs. The Kent SDF pilot aims 
to support decarbonisation in three sectors: agri-tech, construction, engineering. EKC Group’s 
pilot strand is focused on engineering. 

EKC Group has secured £1.55 million to deliver its SDF project – £1,275,000 of capital and £275,000 
of revenue.  

Employers have been invited to work with us to help them with their decarbonisation plans. 
The Chief Strategy Officer advised that a very early draft of the LSIP report had been received from 
the Chamber. 

It was queried whether the Chamber were linking with KCC to consult on their economic strategy. 
It was confirmed that most strategies and policies are referenced in the new framework and 
system for providers, employers, and government. 

NOTED: the progress of the Skills Accelerator: Strategic Development Fund (SDF) pilot 
and the Local Skills Improvement Plan (LSIP) trailblazer 
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