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Full Governing Minutes 

Meeting Full Governing Body 

Location Yarrow Hotel, Broadstairs 

Date Friday 6 October 2023 

Time 3.30pm 

Membership Charles Buchanan {Chair), Graham Razey {CEO) {Chief Executive Officer), Allan Baillie, Ella Brocklebank, Gail Clarke, Miranda Chapman, 

Natalie Garner, Jason Howard, Peter Troke, John Korzeniewski, Peter Cheney, Joanna Worby, Karen Wilks (Staff Governor), Helen 

Hammond, Carmel Tog her, Som Lain-Rose, Tammy Mitchell, Luca Fasulo (Student Governor), John Oliphant 

In Lucy McLeod (LM) Deputy Chief Executive Officer 
Attendance Chris Legg (CL) (Chief Financial Officer) 

Paul Sayers (PS) (Chief Information and Strategy Officer) 

Dan Shelley {OS) {Chief Infrastructure & Transformation Officer) 

Sharon Hollingsworth {GOG) (Group Director of Governance) 

Nicole Leader (Minute Clerk) 

Georgia Shelton (Observer) 

Italics denotes absence 

ITEM COMMENTS ACTION 

1 Welcome and The Chair welcomed everyone to the meeting. 
Apologies for 

Absence Apologies received from Tammy Mitchell, Gail Clarke, Alan Bailie, Sam Lain-Rose 

2 Declarations of There were no additional declarations to the meeting other than those declared as standing. 

Interest 

3 Minutes of the The minutes and confidential minutes of the Full Governing Body meeting held on 11th July 2023 were 

meeting held ll July reviewed and approved as an accurate record and duly signed by the Chair. 
2023, including any 

confidential minutes 

4 Matters Arising not No matters arising 
covered by this 

agenda: 
















