EK

Schools Trust

Risk, Audit and Compliance Committee Minutes

Meeting Risk, Audit and Compliance Committee Date Tuesday 29" November 2022
Location Broadstairs Executive Boardroom Time 2.30pm
Membership Peter Goldsack (Chair), Peter Troke (PT), Alan Horton (AH)

In attendance | Tammy Mitchell (CEQ). Chris Legg (CFQO), Sharon Hollingsworth (DoG), Claire Edgeworth — Notetaker
Finance Committee: Chris Argent (CA); Michael Ashley (MA)

Guest — Duncan Cochrane-Dyet, (DCD), MHA Maclntyre Hudson (ltems 3,4 and 5)

ltalics indicates absence

ITEM COMMENTS ACTION

1 Welcome and
Apologies

Apologies were received from PG. The DoG asked for a nomination for Chair for the meeting and PT
agreed to be Chair and everyone was in favour.

The Chair welcomed everyone to the meeting. The Finance Committee joined the meeting for ltem
3.

2 Declarations of | There were no additional declarations to the meeting other than those declared as standing.

Interest

Independent The CEO and CFO left the meeting for [tem 3.

Meeting with

the External DCD introduced himself and explained the Audit process and the areas covered by the Audit. DCD
Auditors presented the Audit Findings Report and ran through the accounts.

Officers not in

attendance DCD drew the Trustees attention to the Reserves Policy and advised that if unrestricted funds fell

below £100,000-£200,000 then this would be a cause for concern. The unrestricted funds are
currently £508,859 so there are no concerns. DCD advised that Trustees are required to approve the
accounts and policies in the Academy Trust.




























