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central IT system, so any attack would only affect one primary school. The other schools can share
resources. Trustees advised they wanted to make sure all schools do their best to mitigate risk and
the CEO agreed that this was a priority for training next year. Discussion followed about
safeguarding, reputational risk and the various platforms the school's use.

5 Trust Internal
Audit Plan

The CFO shared the Trust Internal Audit Plan prior to the meeting. The Chair felt the document put
into perspective what was being looked at by the Auditors. The Trustees found the level of detail
reassuring and useful to understand the detail.

The Internal Auditors will be attending the RAC Committee meeting on 12" July to present the
findings from the Internal Audit.

NOTED: Trust Internal Audit Plan 2022-23

5] Safeguarding
Audits 2023

The CEO shared the Safeguarding Audits 2023 prior to the meeting.

The CEO and Director of Operations conducted full Safeguarding Audits in all 6 schools during
March 2023. A Trustee accompanied CEO on two of the visits to monitor the effectiveness of the
audits and gain reassurance on the strength of safeguarding provision to feedback to the Trust
Board. Local Board Governors also attended three of the reviews and this opened up more
questions.

The CEO advised that there were no statutory concerns and had found it useful to have the Trustee
on the visits. The CEO undertook another visit to the schools, and it was noted that all the actions
have been completed. The Trustees advised that they found the results of the Audits reassuring.

The CEO advised that some Trusts have external people undertaking the reviews, but this service is
expensive, but it would offer external quality assurance and asked the Trustees for their thoughts.
The Trustees acknowledged that this was labour intensive, and the CEO might not have the time to
complete the Audits in the future, especially if the Trust grows. The CEO advised that some Trusts
have a Safeguarding lead, and some have a reciprocal arrangement to undertake reviews for each
other. A suggestion was made that an external person could undertake a three-year review, and
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