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The Terms of Reference were approved last year but the DG was asked at the last meeting to amend them to include
the Trust as a going concern and this has been included under 1.1. There have been no other changes and DG asked
for the Trustees to approve the changes. The Acting Chair queried if there is any guidance around a suitable test of a
going concern. The CFO advised that the returns we have to send to the ESFA are part of the independent assurance
and Financial Statements Audit is the ultimate endorsement of the going concern. The DoF advised that it would
have been highlighted by the Auditors if there were any concerns. The Acting Chair feels that this is an important
item as we are being judged on this.

RESOLUTION - a resolution to approve the amended version of the Terms of Reference. Proposer —JC and
CA seconded and everyone was in favour. The amendments were approved.

Development Understanding the Trust’s finances and budgets, funding, expenditure, methods of accountability, how value for
session: money is secured, internal control processes.

The CFO shared a model spreadsheet virtually and went through this with the Committee. The presented
spreadsheet is updated quarterly. At the beginning of the year the Head Teacher will sign off their budget and the
CEO countersigns it.

The CFO went through the income streams. This is dominated by the General Annual Grant (GAG) and most of the
sources are from the Department of Education. The budget identifies what the income and expenditures is for each
school and doubles up as a cashflow for the Trust as a whole. Some of the income figures are based on contract and
some (the less material values) are best estimate. The latter will become more reliable as we build the history of what
is involved for each school going forward. The funding is based on several different formulas. The Acting Chair
asked if we have to submit a census and the CEO advised there are two pupil census’ for income and a workforce
census for benchmarking.

The CFO advised the section with the greatest cost impact is the school’s establishment and there are a series of
formulas around salaries and pensions. The budget is phased monthly and the actual figures should be in line with
this monthly. If a member of staff starts or leaves there might be a gap so this needs to be captured. Trustees asked
if the budgets are audited on an individual basis. The CFO advised it might be part of the internal Auditors rotation of
areas to look at but it is an internal planning document. Finance work alongside the school Business Managers and
this is validated by the DoF and CFO and this gives the forecast numbers every quarter. The CEO advised that because
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losed at 11.40 a.m.
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