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Meeting Business Committee Date 76 March 2023 

Location Folkestone - Executive Boardroom Time 9.30am 

Membership 
Charles Buchanan, Miranda Chapman, Gail Clarke (Chair), Paula Gillespie, Graham Razey (CEO), Karen Wilks (Staff 

Governor), Joanna Worby 

Chris Legg, (CL) Chief Financial Officer 

In 
Dan Shelley (DS), Chief Transformation Officer 

Attendance 
Sharon Hollingsworth, (SH) Director of Governance 
Fiona Medeiros (FM), Senior Executive Support Officer - Minutes Clerk 

Alison Gray for items 9 & 70 

ITEM COMMENTS ACTION 

7 Welcome and apologies for Gail Clarke, Dan Shelley and Karen Wilks joined by Teams. The Chair welcomed everyone to 

absence the meeting. 

2 Declarations of Interest There were no additional declarations to the meeting other than those declared as 

standing. 

3 Minutes of the meetings The minutes and confidential minutes of the Business Committee meeting held on 24 

held on 24th November November 2022 were reviewed by Committee members and approved as a true and fair 

2022 including confidential account by members present. 

minutes 
The minutes will be e-signed following the meeting by the Chair. 

4 Matters Arising not covered The Chair invited questions from the Committee, the following points were discussed: 

by this agenda: Item 72: • Staff turnover is 79.7%, with greatest turnover in business service roles .
Update on Gender Pay Gap • The issue is most acute amongst staff with less than 2 years' experience .
position • Training is not considered an issue, it is very available .












